


What is Nia House? Nia House Learning Center is a Montessori preschool located in West 
Berkeley. Using the Montessori philosophy and curriculum, Nia House’s environment is designed 
to give children freedom within limits. The activities include practical life experiences, sensorial 
training, math, reading, writing, art, music, biology, and geography. Nia House provides a safe 
place for children to learn about the tasks of living. These include developing skills in 
concentration, independence and social responsibility. By giving respect and direction to 
children, we empower them to bring forth their innate goodness and cooperation. 
 
Nia House Mission: To bring together children from different socioeconomic backgrounds to 
grow and work in harmony and cooperation, and to actively work toward all of Dr. Maria 
Montessori’s concepts, especially that of peace through education. 
 
Why a Strategic Plan? Developed in consultation with the community, the Strategic Plan will 
help us prioritize our work over the next five years and strengthen our programs and continue to 
be a welcoming place for a diverse community.  
 
How is the Strategic Plan Structured? There are four main areas of the Strategic Plan, touching 
on all aspects of the school. 

I. Development: Focuses on meeting the fundraising needs of the school, which is 
particularly important to ensuring that Nia House can afford to serve a socio-
economically diverse cross-section of students.   
II. Communications: Meets the ongoing necessity of sharing important news and 
updates with the Nia House community, not only current parents and staff, but alumni 
and the greater community in which the school operates.  
III. Operations: Covers all aspects of capital improvements, safety and policy, as well as 
our school-community procedures.  
IV. Program Expansion: Focuses on ongoing teacher development and improvements to 
the educational program.   
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OBJECTIVES ACTIONS & INDICATORS OF SUCCESS 

1. Execute annual fundraising plan that includes annual 
events, fundraising projects, grant writing efforts, and 
alumni cultivation 

• Hold two annual fundraising events and one 
annual direct mail campaign to alumni.  

• Expand fundraising opportunities with private 
foundations and identifying target foundations 

2. Maintain and develop regular communication with 
alumni 

• Annual newsletters and invitations to events  
• Plan and implement annual alumni/young adult 

day of service. 

3. Plan for capital improvements • Plan for additional funds for capital 
improvements and immediate safety needs. 

• Complete at least one major goal and all safety 
goals each year. 

4. Ensure competitive staff salaries and incentives to 
recruit and retain high-quality staff 

• Produce comparison chart summarizing 
competitive salaries for staff. 

• Adjust salaries as needed. 

5. Ensure opportunities for high-quality, cost efficient staff 
training and development 

• Complete monitoring and reporting according 
to the Quality Rating and Improvement Plan 
matrix system. 

6.  Implement long-term goals of providing additional 
scholarship opportunities for families 

• Balanced budget should indicate an increase 
the number of scholarships from 41% to 45% by 
2022.  

• Pursue donors for scholarship funding. 

7. Utilize tuition assistance fund to help families in 
emergency situations 

• Periodically evaluate cash flow and available 
scholarship funds. 

8. Offer targeted outreach to low-income Berkeley 
families 

• Complete outreach annually according to plan 
provided by the City of Berkeley. 

9. Identify ways to fund endowed scholarships to increase 
diversity 

• Identify potential donors and develop grant 
proposal. 

10. Compile information on socio-economic diversity of 
enrolled families to evaluate efficacy of scholarship 
program 

• Develop plan to gather data to evaluate socio-
economic diversity. 

11. Conclude the capital campaign for expansion • Pay down loans for capital improvements. 

	

Organize fundraising and development efforts that allow Nia House to fund high 
priority and emergency situations.
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COMMUNICATIONS 

Enhance communications content, materials and strategy for Nia House to 
effectively engage with current, alumni and potential families, and the wider community.	

OBJECTIVES	 ACTIONS & INDICATORS OF SUCCESS	

1. Revise print materials for prospective families, 
current families and potential donors; highlighting 
the unique attributes of Nia House. 

• Update brochures with school information for 
prospective families and donors. 

• Update parent handbook and enrollment 
contract. 

• Maintain print materials designed specifically for 
low-income Berkeley families. 

• Complete blueprint document summarizing the 
educational approach, for use by prospective 
and current families, staff, board members. 

2. Improve online presence through enhanced Nia 
House website and targeted social media strategy. 

• Send monthly electronic newsletters. 
• Post annual letter and periodic updates from 

the board on the Nia House website. 
• Maintain admissions information and income 

guidelines for scholarships on the website. 
• Ensure that all lead teachers have access to 

laptops to manage online classroom updates. 
• Maintain website blog with resources focused 

on child development and teaching Montessori 
in the home.    

• Maintain videos of alumni talking about Nia 
House experience, in connection with 
fundraising campaign. 

• Update Nia House information sent to third-party 
websites, with staff and parents posting reviews.   

3. Maintain current contact information for alumni 
families 

• Develop alumni database.    
• Update alumni contact information twice a 

year. 
• Send out biannual electronic alumni newsletters. 
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Support and enhance internal operations, procedures, and capital improvement 
needs.

OBJECTIVES	 ACTIONS & INDICATORS OF SUCCESS	

1. Prioritize and track completion of capital 
improvement needs 

• Achieve capital improvements in a timely and 
professional manner. 

2. Maintain and comply with policies regarding staff • Staff policy is clear and compliant. 

3. Maintain parent/school policy for ongoing clarity 
and ensure school-wide understanding of 
procedures (emergency plans, scheduling, arrival, 
departure and avenues of communication) 

• Parent/school policy clearly presents school-
wide procedures. 

• Continue to practice emergency drills regularly. 
• Parent/school policy information is available on 

school website. 

4. Retain high quality school staffing, including 
administrative support 

• Staff turnover is limited and the school retains 
high quality, dedicated staff.  

• Staff receive appropriate training and 
professional development. 

5. Ensure high-quality and timely services for all 
families 

• Annual parent satisfaction surveys improve 
programs and family experiences. 

• Provide timely services to all families. 

6. Strengthen and enhance the reporting of 
measurable outcomes 

• Maintain timely compliance with City of 
Berkeley funding requirements. 
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ROGRAM EXPANSION 

Research and implement school and programmatic expansion.

OBJECTIVES	 ACTIONS & INDICATORS OF SUCCESS	

1. Ensure high quality full-day Montessori 
experiences for all enrolled children 

• All students receive high-quality care as 
determined based on American Montessori 
Standards Society standards, parent surveys, 
and school readiness. 

2. Deliver to parent community materials and 
information on early childhood development and 
Montessori education 

• Receive and respond to parent meeting 
feedback.  

• Provide reference materials to parent 
community. 

3. Implement activities to integrate new families into 
the community 

• New families participate in community activities 
and follow the school procedures. 

4. Provide information to parents about the 
significance and benefits of children completing 
the three-year Kindergarten cycle 

• Compile documents on how kindergarten at 
Nia House prepares students for public school 
testing/assessment and Common Core 
standards. 

5. Collect data and documentation of life after Nia 
House in order to retain more families in the network 
and secure further funding 

• Maintain database of addresses, schools 
applied for and attended, and donations 
received. 

• Send annual family survey to inquire about post-
Nia House graduate progress. 

6. Utilize new school-appropriate technological 
resources, maintaining relevancy in the Montessori 
community 

• Implement multidimensional Montessori software 
for tracking social, emotional, cognitive growth.   

	


